GRANT HARBOR

SOFTWARE ENGINEERING SUBCONTRACTOR FOR GOVERNMENT DELIVERY TEAMS
Backend engineering * APIs & integrations * Data pipelines ¢ Feature delivery ¢ Application modernization

WEB
thegrantharbor.com

EMAIL
hello@thegrantharbor.com

PRIME-CONTRACTOR VALUE

* Senior technical capacity without requiring the prime to add
another full internal hire.

* Direct access to the engineer responsible for delivery, reducing
communication layers and coordination overhead.

« Fast ramp-up inside existing codebases, workflows, and cross-
functional delivery teams.

« Feature-focused execution: working software, integrations, data
movement, and application improvements rather than generic
labor.

* Flexible engagement as an embedded senior engineer or as part of
a broader prime-led delivery team.

CORE TECHNICAL CAPABILITIES

 Backend software engineering — APIs, business logic, databases,
services, and asynchronous processing.

* Systems & API integration — Internal, external, and event-driven
integrations across platforms.

* Data engineering & pipelines — Reliable ingestion, transformation,
validation, synchronization, and reporting flows.

* Application enhancements — New functionality within existing
public-sector applications and digital services.

* Application modernization — Incremental upgrades to APISs,
databases, frameworks, architecture, and operational tooling.

» Al-enabled features — Practical search, summarization, retrieval,
document-processing, and workflow automation.

BEST-FIT PRIME ENGAGEMENTS

» Backend/API engineering for a prime-led state or local government
delivery team.

* Staff-augmentation requirements needing a senior software
engineer who can become productive quickly.

* Defined integration, data-pipeline, modernization, or feature
workstreams inside an existing system.

* Surge capacity when a prime needs an experienced engineer
without staffing an entire additional team.

PHONE
(954) 303-4741

PRIMARY NAICS
541511 (planned)

PRINCIPAL'S RELEVANT EXPERIENCE

Healthcare platforms — Built Python/Django backend services, APIs,
secure workflows, and distributed-system integrations; engineering
improvements increased processing throughput by approximately 25%.
EV infrastructure — Developed backend APIs and low-latency services
supporting a production charging platform serving 50,000+ daily users,
with CI/CD, monitoring, and production support.

E-commerce systems — Delivered microservice and API enhancements
for ordering and fulfillment workflows; backend optimizations reduced
API response time by approximately 14%.

Data & analytics applications — Built reporting, GraphQL, data-
processing, and database functionality; query and caching improvements
reduced database load by approximately 30%.

Prior experience reflects the professional work of Grant Harbor's principal and is
not presented as corporate past performance of Grant Harbor Group LLC.

DELIVERY APPROACH

* Embed into the prime's existing technical and delivery
environment.

* Work directly with product, engineering, design, QA, program, and
agency stakeholders as required.

* Keep technical decisions close to implementation and communicate
blockers quickly.

* Build maintainable, supportable software that remains
understandable after handoff.

COMPANY / PROCUREMENT STATUS

Proposed legal name: Grant Harbor Group LLC

Formation: Florida LLC formation pending

Ownership: Veteran-led; Florida-based

Primary NAICS: 541511 — Custom Computer Programming Services
(planned)

Secondary NAICS: 541512, 541519 (planned)

SAM.gov / UEI / CAGE: Not yet registered / assigned

Certifications: Not currently held; Florida VBE and SBA VetCert/SDVOSB
applications planned after formation

BUILD USEFUL GOVERNMENT SOFTWARE. INTEGRATE QUICKLY. COMMUNICATE CLEARLY. SHIP MAINTAINABLE FEATURES.



